Safely managed sanitation services
in small towns: an analysis of
knowledge and experiences from
developing countries
Aims and objectives
Research Question: ‘For developing countries, what key factors make the sanitation chain work in small towns?
The five objectives of the project are as follows:
1.Compile a broad and diverse database of sanitation experiences focusing on improving the full sanitation chain in small towns in developing
countries, to inform and make it available for further external research.
2. Analyse the database and use selection criteria to identify specific and relevant experiences of the full sanitation chain in small towns.
3. Identify and synthesise challenges and lessons learnt from experiences in small towns.
4. Identify and critically assess the sanitation chain systems that apply to small towns and the systemic barriers that prevent its functioning.
5. Identify existing tools and gaps in tool availability for managing sanitation in small towns.
The key lessons established will provide pS-Eau with a baseline for analysis of future activities.

Results
46 case studies showing experiences of sanitation
in STLV, of which 11 were chosen to be final case
studies showing the full sanitation chain, as shown
in the figure adjacent.
9 Key Informant interviews were conducted, from a
diverse panel of professionals: two university
researchers, two consultants, three INGO staff and
two from local NGOs.
These results fulfil Objective 1 we set for the project
and provide a broad and diverse database of the
sanitation chain in STLV.
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Figure 1 – Final case studies and associated sanitation chain information

Conclusions
• Sanitation in STLV is a subject well documented but with few examples of well managed and functioning full sanitation chain.
• The downstream steps of the chain (dispose/reuse) is often where issues exist. On the compiled database, a small number of situations deal
with the full sanitation chain.
• All experiences prove that linkages are essential: all components must be fully functional and linked together to get a successful sanitation
chain, starting with strong institutional leadership, good financial management and stakeholders involvements.
• Stakeholders should agree on what technology should be used or implemented and on what are the gaps that need to be fulfilled to make the
system work.
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