Cranfield Safeguarding Policy

University

Policy Statement

The University is committed to protecting and safeguarding the welfare of children and adults
at risk and safeguard those vulnerable from all forms of abuse, exploitation, harm and neglect,
in line with its legal obligations. These obligations extend to all who access our services,
grounds or facilities and participate in our activities, to include staff, students, contractors, and
volunteers/visitors, as well as individuals who engage with the University through research
and innovation activities. This is regardless of whether they take part in-situ or virtually through
online communication systems.

The University acknowledges in particular its responsibility to safeguard children under the
age of 18 and adults at risk at any time when they are engaging in University-run activities
regardless of location, both in the UK and internationally, to ensure they are protected from
abuse.

Safeguarding is everyone’s responsibility, and all individuals play a role in recognising,
preventing, reporting and responding to allegations of exploitation, abuse or harm, in particular
those staff who teach, support, guide or in any way interact with all students and
apprenticeship students. It is incumbent on all staff to be aware of their responsibilities and
act accordingly at all times.

When children of staff, students or visitors are present on the University campus, they remain
the responsibility of their parent/carer, unless engaged in official activities.

Appropriate safeguarding awareness training is available for all to ensure that there is
awareness of their safeguarding responsibility. Staff and students who engage with children
or adults at risk as part of their day-to-day role, including through research and innovation
must complete annual mandatory training and refresher training.

The University has various relevant policies and guidance pages that ensure the appropriate
arrangements are in place to enable the University to provide a safe and secure environment
to prevent abuse, and to respond appropriately to suspected or reported abuse of under-18s
or adults at risk.

In addition to this policy, some of the relevant policies and guidance pages that support the
University’s commitment to safeguarding are:

Handling of Disclosure and Barring Service Certificate Information
University Pre-School practices

University Health and Safety Policy and Risk Assessments

Work Experience Placements (and associated Risk assessments)
Prevent Duty (cranfield.ac.uk)

Prevent and the Channel programme (cranfield.ac.uk)

Prevent Duty/Worried about a Student/Friend

Prevent Duty/Worried about a staff member

Student Wellbeing and Disability Support

Student Loss of Contact Policy

Senate Handbook on Student Welfare

Dignity at Study Policy (Student Welfare Handbook)Wellbeing at Work
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https://intranet.cranfield.ac.uk/hrd/polsprocsforms/Pages/appointmentpol.aspx
https://www.cranfield.ac.uk/study/life-on-campus/life-at-cranfield/bringing-a-family/childcare-and-education/cranfield-university-preschool
https://intranet.cranfield.ac.uk/safety/Pages/default.aspx
https://intranet.cranfield.ac.uk/hrd/Pages/Work-Experience.aspx
https://intranet.cranfield.ac.uk/Students/Pages/Keeping-our-community-safe.aspx
https://intranet.cranfield.ac.uk/Pages/Prevent-and-the-Channel-programme.aspx
https://intranet.cranfield.ac.uk/Students/Pages/worried-about.aspx
https://intranet.cranfield.ac.uk/Students/Pages/Keeping-our-community-safe.aspx
https://intranet.cranfield.ac.uk/Students/Pages/StudentAdviceCentre.aspx
https://intranet.cranfield.ac.uk/Students/Pages/worried-about.aspx
https://intranet.cranfield.ac.uk/EducationServices/Senate%20Handbooks%20201718/Student_welfare_handbook.pdf
https://intranet.cranfield.ac.uk/EducationServices/Senate%20Handbooks%20201718/Student_welfare_handbook.pdf
https://intranet.cranfield.ac.uk/Pages/Your-wellbeing.aspx

Employee Assistance Programme

Counselling Services for students

Dignity at Work Advisors

Dignity at Work Policy

Recruitment of ex-offenders Policy

Research Ethics Policy

Research Integrity Policy

Research Passports (working with NHS)

Safequarding CUTE module (via CUTE Training Library)
Social Media Policy

Whistleblowing Policy

Data Protection — Audio and Video Recording Guidelines
Code of Professional Conduct

Cranfield University Ordinances — Part B Staff Matters
Risk assessments related to Take your Child to Work Day
Agreement between Campus Services/Accommodation and Apprentice training
provider

The University Pre-School (CU) and on-campus nursery (Cherry Trees Workplace Nursery
run by Childbase) have separate Safeguarding Policies and Procedures.

Definitions
For the purpose of this policy a child is defined as a person under the age of 18.

For the purpose of this policy, the University considers an adult at risk to be someone aged
18 years or over who has needs for care and support (whether or not the local authority is
meeting any of those needs) and is experiencing, or at risk of, abuse or neglect and as a result
of those needs is unable to protect themselves from either the risk of, or the experience of
abuse and neglect!. The University recognises that health, wellbeing, ability, disability and
need for care can affect an individual’s resilience. We also recognise that some individuals
experience barriers, for example in communicating, in raising concerns, or seeking help and
these factors can vary at different points in an individual’s life.

Adult abuse and harm?, is categorised as Physical, Sexual, Emotional/Psychological/Mental,
Neglect and acts of Omission, Financial or material abuse, Discriminatory,
Organisational/Institutional, Self-neglect, Domestic Abuse, Modern slavery.

Responsibilities of those working closely with Children and/or
Adults at Risk

All staff required to work with children or adults at risk should ensure that they understand the
implications of this policy before commencing any programme, event, visit or other activity.

The University will ensure that where an individual is required by the University to work directly
with children under the age of 18 and/or adults at risk on a regular, unsupervised basis, (which
might include regular processing of information) shall be subject to satisfactory checking of
relevant criminal convictions undertaken by the Disclosure and Barring Service (DBS), subject
to their role falling within the eligibility criteria. DBS checks are undertaken by a third-party
supplier.

The University will take all appropriate steps during the recruitment and selection process to
ensure that unsuitable people are prevented from working with children and adults at risk.

1 England (Care Act 2014)
2 England (Care Act 2014)
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https://intranet.cranfield.ac.uk/hrd/paybenefit/Pages/EAP.aspx
https://intranet.cranfield.ac.uk/Students/Pages/Your-wellbeing.aspx
https://intranet.cranfield.ac.uk/hrd/diversity/Pages/DignityatWork.aspx
https://intranet.cranfield.ac.uk/hrd/polsprocsforms/Policies%20Procedures%20and%20Forms%20List/Dignity%20at%20Work%20Policy.pdf
https://intranet.cranfield.ac.uk/hrd/polsprocsforms/Policies%20Procedures%20and%20Forms%20List/Dignity%20at%20Work%20Policy.pdf
https://intranet.cranfield.ac.uk/hrd/polsprocsforms/Pages/appointmentpol.aspx
https://www.cranfield.ac.uk/-/media/files/rio/research-related-policies/curiopol20-v9--research-ethics-policy.ashx?la=en&hash=B3B3B1E10EE70A1ACC2C033D554440722A771C14
https://www.cranfield.ac.uk/-/media/files/rio/research-related-policies/curiopol20-v9--research-ethics-policy.ashx?la=en&hash=B3B3B1E10EE70A1ACC2C033D554440722A771C14
https://www.cranfield.ac.uk/-/media/files/rio/research-related-policies/curiopol10-v4---research-integrity-policy--web-version.ashx?la=en&hash=6B70B820605B476A489FF571239383E6D28BB5C4
https://www.cranfield.ac.uk/-/media/files/rio/research-related-policies/curiopol10-v4---research-integrity-policy--web-version.ashx?la=en&hash=6B70B820605B476A489FF571239383E6D28BB5C4
https://intranet.cranfield.ac.uk/hrd/researchpassport/pages/default.aspx
http://cute.cranfield.ac.uk/
https://intranet.cranfield.ac.uk/CranfieldBrand/Social%20Media%20documents/SocialMediaPolicy-January2020.pdf
https://intranet.cranfield.ac.uk/hrd/polsprocsforms/Policies%20Procedures%20and%20Forms%20List/Whistleblowing%20Policy.pdf
https://intranet.cranfield.ac.uk/Documents/DPAudioVideoRecordingGuidelines.pdf
https://intranet.cranfield.ac.uk/hrd/polsprocsforms/Policies%20Procedures%20and%20Forms%20List/Code%20of%20Professional%20Conduct.pdf
file:///C:/Users/HR6832/Downloads/Ordinances%20Part%20B%20Staff%20matters%20November%202022%20(6).pdf

Where a role requires an individual to undergo a DBS check, this will be highlighted during the
recruitment process and the check undertaken as required, prior to engagement or where this
is not feasible, during the induction period (in such circumstances, the individual will be
supervised/highly restricted in terms of activities they are able to undertake in relation to
children and adults at risk).

Before any new or changed programme, event, visit or any other activity involving children or
adults at risk, or before employing an under-18, a risk assessment should be completed.
Where a risk assessment has identified that individuals are likely to have regular contact with
or encounter children or adults at risk (which might include regular processing of information),
appropriate checks into their eligibility will be required. Such processes will be compliant with
the University's Equity and Diversity policies. Should a risk assessment identify that a DBS
check is required, the embedded People and Culture team must be contacted in the first
instance to instigate the appropriate check.

Any individual working closely (e.g. in a line management or supervisory position) with children
and/or adults at risk will be asked to complete the online Safeguarding training module ideally
prior to the commencement of the work in question. They will also be responsible for ensuring
that an appropriate risk assessment is in place.

The University has a legal duty to refer an individual to the DBS if they have been removed
from working in regulated activity with children and/or adults because they caused harm to
children/adults or posed a risk of causing harm. The duty to refer is absolute and overrides
any concerns about data protection.

In implementing this Policy and in appropriate circumstances, actions/decisions taken will be
consistent with the principles of adult safeguarding, ensuring any action taken is prompt,
proportionate and it includes and respects the adult concerned. The University will cooperate
with the Police and engage proactively with statutory local authority boards and organisations,
including the Local Authority Designated Officer (LADO) and, when necessary and appropriate
to do so, follow their published guidelines, policies and procedures.

Work experience and apprenticeship placements for those who are
under 18

The University, in accordance with guidance from the Health and Safety Executive, aims to
safeguard children throughout the duration of their work experience/placement at the
University. Although the placement may not meet the definition of regulated activity (as set
out in Safeguarding Vulnerable Groups Act 2006), the University has a duty of care to
safeguard those on work placement whilst they are participating in a University-related
activity.

Those working at the University are in a position of trust. In accordance with the Sexual
Offences Act 2003, it is a criminal offence for any adult who is in a position of trust to engage
in, incite, or promote sexual activity with a child even if the relationship is consensual. This
includes children who are aged 16 or 17.

The University provides services and activities for, and engages in academic research with,
children through initiatives such as outreach activities. Those who participate in any activity
with a child on behalf of the University, regardless of whether they are on or off campus,
are in a position of trust. They must uphold this Policy and where relevant, ensure that they
are familiar with the safeguarding policy and procedures of participating schools or
educational partners.

Prevention of harm in research and innovation

UK Research and Innovation (UKRI) policy on Preventing harm (safeguarding) in research
and innovation applies to all research funded by UKRI regardless of whether it takes place in
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https://www.hse.gov.uk/pubns/indg364.htm
https://www.ukri.org/wp-content/uploads/2020/10/UKRI-050920-PreventingHarmSafeguardingInResearchAndInnovationPolicy.pdf
https://www.ukri.org/wp-content/uploads/2020/10/UKRI-050920-PreventingHarmSafeguardingInResearchAndInnovationPolicy.pdf

the UK or overseas. UKRI believes that everyone has a right to be treated fairly and with
dignity and respect. UKRI promotes safe research environments which are free from “sexual
exploitation, abuse and harassment, bullying, psychological abuse and physical violence” for
all individuals that are employed on, participate in or otherwise come into contact with the
research and innovation activities they fund.

When undertaking any research and innovation, the following considerations should be
considered in the context of safeguarding:

e The ethical conduct of research to ensure that no harm comes to research participants
or communities as a result of their involvement in a research project. All staff and
students undertaking research as part of their studies or under contract must seek
ethical approval prior to data collection.

¢ The health and safety of researchers and associated personnel involved in research
projects, in particular when undertaking field work in developing countries or in
challenging contexts.

e The conduct of researchers, associated personnel or visitors involved in research
projects towards research participants, the broader community with whom they engage
while conducting field studies and/or other members of the research team.

o Adhere to safeguarding legislation, in particular child protection legislation and the
Modern Slavery Act 2015.

Many of our funding bodies set out expectations for individuals and organisations involved in
funded research, these include:

¢ Being aware of relevant policies and procedures and knowing how to respond to and
report concerns through the appropriate channels in the organisation;

e Protecting the rights of all individuals involved;

e Informing the funding body if there is a safeguarding breach relating to a funded
project;

¢ Informing the funding body if an allegation is upheld;

e Concluding investigations, even if the subject of the investigation resigns during the
process.

Sanctions may be made against an individual or organisation if either have failed to comply
with the funding bodies Safeguarding Policy. Sanctions that may be applied include:

e Restricting applications for specific grant types e.g. doctoral training programmes,
overseas based research;

e Not accepting any new grant applications for a limited period of time;

e Suspending grants for a limited period of time.

Photography, Social Media and Audio and Video technologies

Thought should be given to the duty of care when publishing photographs, video images,
comments and personal data on the web, including on all social media sites.

In accordance with the Data Protection Act 2018, photographs, audio and video are personal
data and should be treated accordingly. Where photographs/recordings are taken,
participants should be informed of their rights and made aware when recording is taking
place. In certain circumstances, individuals may opt out before a recording takes place.

Where photography or recording is not directed at any one individual, consideration should
be given to safeguarding and treated with the same care as that of any one person.
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http://www.legislation.gov.uk/ukpga/1989/41/contents
https://www.gov.uk/government/collections/modern-slavery-bill

Considerations relating to safeguarding are as applicable to processing data for social media
as they are to any other form of interaction between those who are in a position of trust, and
those within their care, or who are deemed at risk.

Making Safeguarding Personal

The concept of ‘Making Safeguarding Personal’ means engaging with the individual in a
conversation about how best to respond to their situation in a way that enhances their
involvement, choice and control, as well as improving their quality of life, well-being and safety.

If we are supporting someone to make choices about their own safety, we need to understand
‘what matters’ to them and the outcomes they want to achieve. The adult’s views, wishes,
feelings and beliefs must be taken into account when decisions are made about how to support
them. There may be many different ways to prevent further harm. Working with the individual
will mean that actions taken help them to find the solution that is right for them.

If someone has difficulty making their views and wishes known, then they can be supported
or represented by another individual.

Mental Capacity must also be considered when we believe abuse or neglect might be taking
place. Itis important to make sure an ‘adult at risk’ has choices in the actions taken to
safeguard them, including whether or not they want other people informed about what has
happened. However, in some situations the adult may not have the mental capacity to
understand the choice or to let you know their views.

There is legislation in place that describes when and how the University can make decisions
for people who are unable to make decisions for themselves. The key principles are:

e we can only make decisions for other people if they cannot do that for themselves at
the time the decision is needed.

o f the decision can wait, then wait. Primarily this is to allow the individual to get the
help they require in helping them to make their decision or until they can make it
themselves.

¢ if we have to make a decision for someone else then we must make the decision in
their best interests and take into account what we know about their preferences and
wishes.

e if the action we are taking to keep people safe will restrict them then we must think of
the way to do that which restricts to their freedom and rights as little as possible.

Reporting an Incident/Disclosure/Concern relating to the
safeguarding of children or adults at risk

The University has in place a Safeguarding Lead (SL) and three Deputy Safeguarding
Leads who are responsible for coordinating the response to safeguarding concerns within
the University.

All staff have a responsibility to respond if a safeguarding disclosure, allegation and/or
cause for concern has been brought to their attention. In the firstinstance, the matter should
raised as soon as possible with either their line manager, local People and Culture Team
and/or the Deputy Safeguarding Lead(s). For further information, please refer to our
Guidance on Responding to a concern about the welfare of an adult at risk. A form for
reporting concerns (safeguarding incident reporting form) can be found at Appendix 2.

Information on how to contact these nominated individuals is published below.
Where an allegation, disclosure or cause for concern is raised, the Safeguarding
Lead/Deputy Safeguarding Lead initiates the University’s safeguarding procedures in

accordance with a process agreed and reviewed by the Safeguarding Committee.
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Appendix 1 provides an overview of the escalation process, including where cases may be
referred to external agencies.

For general inquiries or to report a safeguarding incident, disclosure or concern about a
student, please email studentsupport@cranfield.ac.uk

For general inquiries or to report a safeguarding incident, disclosure or concern about a
member of staff, please email people@cranfield.ac.uk

For general inquiries or to report a safeguarding incident, disclosure or concern about funded
research or innovation relating to individuals directly involved in the research, including
participants, staff, students and any associated individuals directly or indirectly involved in the
activity, please email researchoffice @cranfield.ac.uk

For immediate advice and support out of hours, please contact Security on ext. 2222 (or 01234
752999 from a mobile for Cranfield Campus; 01793 785222 from a mobile for Shrivenham
Campus) noting that if any child or adult is perceived to be at serious risk of immediate harm,
the relevant emergency service should be contacted.

We also have a mechanism in place for reporting incidents of inappropriate/unacceptable
behaviour via our ‘Report + Support’ tool. The ‘Report + Support’ tool provides a
straightforward, accessible, and safe channel to report incidents of such behaviour in relation
to both student or staff (including sexual misconduct and bullying and harassment) either
anonymously or with contact details, as well as access to additional online materials and
support.

Safeguarding Committee
The University has a Safeguarding Committee. The role of the Committee is to:

¢ Provide guidance and support relating to safeguarding individuals.

e Consider the needs, views and best interests of those considered to be at risk.

e Ensure individuals working with children and/or adults at risk in relevant situations meet
their responsibilities and ensure all appropriate checks are made.

¢ Promote safeguarding good practice throughout the University.

e Ensure appropriate training packages are in place for the University and appropriate
mandatory and refresher training is undertaken.

¢ Review feedback from the Safeguarding Forum which meets to discuss cases on a
confidential basis, identifies lessons learned and follow-up actions, and monitor case
numbers.

o Ensure that annual reports are submitted to the University Executive.

e Ensure that mechanisms are in place to share information about safeguarding
concerns with agencies who need to know, involving internal and external individuals
appropriately.

¢ Review and update this Safeguarding policy as required in response to changes in
legislation and guidance from appropriate external agencies.
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The Safeguarding Committee members are:

University Secretary (Safeguarding Lead)*

Head of Student Support and Wellbeing (Deputy Safeguarding Lead)*
Head of People Operations and Inclusion (Deputy Safeguarding Lead)*
Research Governance and Programme Manager (Deputy Safeguarding Lead)*
Head of Student Academic Support

Head of Events and Strategic Initiatives

CSA General Manager

Director of Student Experience

Head of Health and Safety

Director of Campus Services

Apprenticeships Office

Education Lead for MK:U

*Members of the Safeguarding Forum Group

All information received in relation to this policy will be stored and processed in line with
applicable data protection legislation. To learn more about how we handle your data please

review our Privacy Policy

Document title
Document owner
Professional Service Unit/Department

Implementation/effective date
Approval date
Date of next review
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Appendix 1

Flowchart of procedure for reporting safequarding concerns

This flowchart shows the steps that should be taken if you have concerns that a child,
or adult at risk, is experiencing, or at risk of experiencing harm.

In an emergency: On campus:

Call the Police on 999 or 101 Contact Security on
T: 01234 750111 ext. 2222
E: security@cranfield.ac.uk

A safeguarding concern arises from information which indicates that an individual has or may have:
+ Behaved in a way that harmed (or may have harmed) a child(ren), or adult(s) at risk;
+ Possibly committed a criminal offence against, or related to a child(ren);
+ Behaved towards a child(ren) in a way that indicates they are unsuitable to work with children.

Contact your line manager, People and Culture or the Deputy Safeguarding Lead and complete the Safeguarding Incident
Form issued.

The Deputy Safeguarding Lead reviews Safeguarding Incident Reporting Form.

Deputy Safeguarding Lead seeks confidential advice, as appropriate from the Safeguarding Lead, Safeguarding Forum
members or nominated authority (including concerns about the behaviour of another member of staff/student).

Concern investigated by Safeguarding Team not the instigator.

Requires external referral ‘ Requires in-house resolution |

|

Safequarding Lead or Deputy makes decision to refer
concern to relevant local Safeguarding Board/Palice/
Social Services for investigation and records action
taken.

Safeguarding Incident Reporting Form recorded securely.

No longer has concern Onward internal referral
(could include formal

investigation — either via

disciplinary or grievance

No action required — routes; further training or
the Deputy Safeguarding retraining)
Lead records outcome
and advises Safeguarding
Team.

Participate in local Safeguarding Board/Police
investigation as required.

Deputy Safeguarding Lead maintains contact with
relevant local Safeguarding Board/Police/Social
Services and records outcome and any resulting action.
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Appendix 2

Safeguarding — Reporting an
oniversity | 1ncident/Concern Form

Cranfield

Section 1 to be completed by individual reporting the concern

Name of adult at risk (if known):

Has the adult at risk given their consent to share the information? (Y/N)

Student/Staff number (where applicable):

Date of birth or age (if a child): Gender:
(M/F/Other)

Description of the safeguarding issue. This might include a factual account of
something you have witnessed or an account of something a third party has
reported to you.

Time, location, date of the incident/s: (if known)

Has the individual concerned been consulted on their referral and if so, what were
their views and wishes in respect of this:

If you haven’t consulted with, or were unable to gain the consent of the individual,
please outline why you are reporting this matter:

Any other observations/information:
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Name of individual reporting the concern:

Position:

Action undertaken by person reporting the concern:

Date concern reported:

Section 2 to be completed by the Safeguarding Lead or Deputy

Is the child or adult at risk who is
the subject of the concern at
immediate risk?

Yes /No

Details:

Does the incident relate to an
allegation about a student or
member of staff?

Should the member of staff or
student be referred to People and
Culture/Education Services for
consideration of further action?

Does the incident require referral to
the embedded People and Culture/
OH Provision / Student Wellbeing
and Disability Support /
Apprenticeship Office?

Does the reported incident require
referral to a local safeguarding
team?

Does the reported incident require
escalation through Cranfield’s
Prevent Duty process?

Does the reported incident
constitute a criminal offence
requiring referral to the police?
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Actions to be Undertaken:

a) No further action

b) Referral to the People and Culture/Education Services for consideration of a
precautionary suspension.

c) Referral to an alternative University policy or procedure such as the Staff or
Student Disciplinary Procedure, or Student Fitness to Study Policy.

d) Report the matter to the Local Authority Designated Officer (LADO)*

e) Report the matter to the police*

f) Referral to external NHS mental health and wellbeing services (Crisis team)

*Report matter to ESFA (within 24hrs) if referral made concerns an apprenticeship
learner.

Signed:

Date:

All information received in relation to this policy will be stored and processed in line
with applicable data protection legislation. It is understood that personal data shared
on this form is likely to be of a very sensitive nature. The data will not be shared with
others unless we are required to by law, legal agreement, or if you disclose
something which may put yourself or others at risk. Where possible safeguarding
concerns will be investigated without naming individuals, however, if data does need
to be shared with others, we will request your consent before doing so. To learn more
about how we handle your data please review our Privacy Policy
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