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PROJECT EXAMPLES
Popular projects  include:

Finance
Increas ing the capacity of managers  to use accounting information to inform their decis ions 
As ses s ing how portfolio risk management influences  project portfolio succes s
Analys is  of the s ta tement of cash flows  to as s es s  the performance of a  bus ines s
Pricing s tra tegy and financial model

Human Resources
Synchronis ing human resources  planning to the firm’s  bus ines s  s tra tegy
Increas ing employee engagement in times  of s tres s  due to economic reces s ion
Countering internal res is tance to change in response to the introduction of new management 
practices

Managerial Economics
Analys ing the relationship between s tock price and market efficiencies
The impact of sports  sponsorship on a  brand’s  equity
As ses s ing political risk in international projects

Marketing Management
Implementing key account management within a  small-medium s ized enterpris e
Creating cus tomer experiences  that will trans late into brand advocacy
Social media  s tra tegy and implementation
Brand rationalis ation and campaign coordination
Analys is  of the current is sues , future trends  and opportunities  as sociated with dynamic pricing

Operations  Research and Supply Chain
Assess ing the impact of IT on production scheduling techniques  and proces s  improvement 
Gaining competitive advantage through bus ines s  proces ses  des ign
Optimis ing revers e engineering sys tems
Deciding when to increase capacity and when to outsource
Sus tainability opportunities  for trans port in the European market
Implementation of supply chain KPIs

Other Areas
Risk analys is  and consulting
Cus tomer and s takeholder rela tionship management


