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Hunter Water Corporation: 
 
 

• State-Owned Corporation 
• 600,000 customers 

• 6,671 km2 area of operations 
• 5,000+ km of water main 

• Staff 456 FTE (including in-house field 
maintenance crew) 

• AU$2.68B asset base  
• AU$336m annual revenue 

 
 



Newcastle:  

Regional Capital 
Tier 2 City – 2nd largest in State of NSW after Sydney 

Metro population ~300,000;  
broader metropolitan region ~500,000 

Serviced based economy: health and education 



Lake Macquarie: 
Suburban area with approximately 200,000 residents 

 
Largest saltwater lake in Southern Hemisphere  

(twice the size of Sydney Harbour) 
 
 



Maitland: 
Large lot rural, lifestyle area 

Historic townships located along the Hunter River 
 
 



Dungog: 
Agricultural land, location of Tillegra Dam proposal 

 
 
 



Cessnock: 
Wine Country (and coal mining and thoroughbred  

industries)  
 
 
 



Port Stephens: 
Rural and lifestyle area 

Dedicated marine park and reserve  
 
 
 



Multicultural infusion 
2% 

Suburban workers 
23% 

Affluent families 
8% 

[CATEGORY NAME] 
[PERCENTAGE] 

Affluent retirees 
11% Brand new lifers 

8% 

Resilient battlers 
35% 

Connected provincials 
9% 

Aged 55-64, below average incomes 
($20,800-$41,600), property owners, 

careful water users  

1.2 times NSW average 
Aged 35-44, below average incomes 
(<$41,000), small homes, tenants or 

mortgaged, families and single 
parents with children, high water 

usage 

78% below NSW average 
Aged 35-45, below average incomes 

(<$80,000), high water usage, families 
with young children 

2.3 times NSW average 
Aged 45-54, average incomes 

($65,000 - $80,000), average water 
usage, families with young children 

2.9% below NSW average 
Aged 35-44, high incomes 

(>$104,000), high water usage 

90% below NSW average 
Aged 25-39, and 55+ 

High incomes ($104,000-$156,000), 
apartment and townhouses, low 

water usage 

1.9 times greater than NSW average 
Aged 55-64, high incomes 

(>$104,000), established couples, low 
water usage 

2.3 times greater than NSW average 
Aged 35-44, high incomes ($104,000-
$156,000), large homes (4+ rooms), 

average water usage 

Customer segmentation: Hunter Water’s customers 



“To build the Hunter as the 
leading regional economy in 

Australia, with a vibrant 
metropolitan city at the heart, a 

biodiversity rich natural 
environment, thriving 

communities, and greater 
housing choice and jobs.” 

 

Vision for Greater Newcastle: 



Hunter Water’s 2017+3 Strategy 

 

Vision: 

To be a valued partner in delivering the aspirations 
for our region. 

 

Purpose: 

To enable the sustainable growth of the 
 Lower Hunter and enhance liveability through the 

provision of affordable, high quality services. 
 



To be a thought leader in developing a sustainable and 

resilient water and wastewater future 

To provide great services to our customers, consumers and 

communities 

To enable good development 

To realise the benefits that being a digital utility can provide 

To lead the water industry in efficiency and productivity  

To be a great employer 



 

Aspirational 

Goals 

Carbon 

neutral by 

2030 

 

Maintain 

prices in line 

with inflation 

Full support 

from 

customers 

and 

community 

Add 10 years 

to decision 

making for 

source 

augmentation 



report: Overall Report 
 
 
 
 

start: 29 May 2017 

close: 18 Jun 2017 

responses: 366 Complete 

Hunter Water 2017 
Employee 
Engagement Survey 



top 5 questions % favourable 

Values & Purpose I understand the overall purpose of Hunter Water 96% +6% 

Values & Purpose I believe in the services provided by Hunter Water 96% +4% +23% 

Safety 
Keeping high levels of health and safety is a priority of Hunter 
Water 94% +1% +18% 

Teamwork I have good working relationships with my co-workers 93% -2% +7% 

Safety 
Employees are aware of their work health and safety 
responsibilities 92% +2% +10% 

2017 2016 Ind 

% Fav % Diff % Diff 



top 5 questions compared to previous survey 

Organisation Direction 
I am aware of the vision the EMT has for the future of Hunter 
Water 

78% +38% +32% 

Senior Leadership 
Senior management have communicated a clear direction for 
the future for Hunter Water 

68% +34% 

Organisation Direction 
I am aware of the overall strategy the EMT has for Hunter 
Water 

71% +30% +27% 

Change & Innovation 
The way Hunter Water is managed has improved over the last 
year 

63% +23% +23% 

Organisation Objectives 
Hunter Water is making the necessary improvements to meet 
our future challenges 

69% +15% 

2017 2016 Ind 

% Fav % Diff % Diff 



bottom 5 questions % favourable 

Technology Hunter Water makes good use of technology 23% -16% -28% 

Technology The technology used at Hunter Water is kept up-to-date 26% -17% -28% 

Cross-Unit 

Collaboration 
There is good communication across all sections of Hunter 
Water 28% -3% +1% 

Processes Our internal processes enable a productive work environment 30% -7% 

Change & Innovation Change is handled well at Hunter Water 32% +8% -2% 

2017 2016 Ind 

% Fav % Diff % Diff 



CLARA Learning Organisation Tool 



Hunter Water CLARA Results 



CLARA Learning Organisation Tool 

17
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Water use across the Hunter 

Introduction 
of user pay 

pricing 

Close of BHP 
Steelworks 

Opening of 
Kooragang 
Recycled 

Water Plant 

Drought: 
late 60s, and 

late 70s 



Keeping our options open 
 



Modelled drought response 
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Sources: Australian Government National Performance Report 2016-17, *OFWAT 2019 Price Review, #WRF 2016 Residential End Uses of Water  

2012-13 2013-14 2014-15 2015-16 2016-17 

175.8 180.9 167.8 166.3 171.9 



Leakage 
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I love a sunburnt country,  

A land of sweeping plains,  

Of ragged mountain ranges,  

Of droughts and flooding rains 

Dorothea Mackellar  



Source: Degremont presentation to World Water Forum 2013 



Sustainability and Resilience  

R = f(r, A) 



 



Value in keeping our options open 
 

 

Changing the economics:   

 

incremental investment  
+  

learning with our communities for behaviour change at scale 

 
vs 
  

risk reduction through increasing certainty  

(which is almost certainly wrong) 

 



 

Melbourne – South East Water – 
Smart rainwater tanks 



University of Newcastle Global Impact Cluster Energy, Resources, Food and 
Water research 

Water from dehumidification  









Controller 



Compliant and 

well-behaved  
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Jim Bentley 

jim.bentley@hunterwater.com.au 


