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Presentation Outline 

“Productive power is the foundation of a  
country's economic strength.” 
 Stafford Cripps 1. Insight of Spanish Industry 

2. Big Challenges 

3. Industry transformation in Spain 

 



Insight into the Spanish Industry 

Source: Industry development agenda of Spanish government. 2013. 
http://www.minetur.gob.es/industria/es-ES/Servicios/Documents/Agenda-fortalecimiento-sector-industrial-Espa%C3%B1a-Definitivo-Publica-Correccion-2-2.pdf 
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Insight into the Spanish Industry 
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Source: Industry development agenda of Spanish government. 2013. LINK  
http://www.minetur.gob.es/industria/es-ES/Servicios/Documents/Agenda-fortalecimiento-sector-industrial-Espa%C3%B1a-Definitivo-Publica-Correccion-2-2.pdf 
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Insight into the Spanish Industry 

Strengths and advantages 

Strategic Location 

Source: Study of competitiveness of Spanish industry. Boston Consulting Group. 2013. LINK  
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Source: Top sectors in Spain. Minister of External Issues. 2015. 
http://www.exteriores.gob.es/Portal/es/ 

AUTOMOTIVE 

AEROSPACE 

NAVAL 

2º Manufacturer of Commercial Vehicles 
1º Manufacturer of Industrial Vehicles in Europe 

7º Manufacturer of Satellites in the World 

Leading companies on Naval ships  
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Big Challenges 

Business Financing methods 

Research & Development 

Competitiveness & Productivity 

The Spanish Industry development is conditioned by 
overcoming its three big challenges 

Challenges identification 
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Big Challenges 

Source: Study of competitiveness of Spanish industry. Boston Consulting Group. 2013. LINK  
http://www.aedhe.es/descargas/publicaciones/fortalecimiento_industria.pdf 
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Big Challenges 

Source: The 2014 International energy Efficiency Scorecard ACEEE 
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Big Challenges 

Source: Bank of Spain – Study of Competitiveness of Spain. Boston Consulting Group 2013 

Business Financing methods 
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Industry transformation in Spain 

Source: Digital transformation of Spanish industry. Minister of Industry and Tourism. Spain 2013 

Planning for industry strengthening 

Transversal 
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International 
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National 
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Implementation of  
Industry 4.0 

Financing Empowerment 

Process 

Product 

Business Model 

· Effective production 
· Collaborative framework 

· Efficient customisation 
· Digital product 

· Hyper-connectivity adoption 
· Customer-oriented  
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Industry transformation in Spain 

Source: Digital transformation of Spanish industry. Minister of Industry and Tourism. Spain 2013 

Examples of Industry 4.0 in Spain 

Innovative tools for implementing intelligent factory concept 
around the world. Basque country for Automotive sector. 

Galician Shipyards 4.0 

Business process improvement using real-time data and 
centralised activities of the whole factory. 

Sheet metal cutting company 

Project to implement Big Data, Drones for maintenance in 
the inventory, and Virtual Reality for operators. 

Manufacturing technologies consultancy 
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Concluding Remarks 

· Spain has a significant role in the industry world, and it is 
a reference in some industry fields. 

· Government is pushing the industry economy, lessons  
learned from other countries are very important. 

· Spanish industry is changing, and Change Leaders 
are needed. 
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