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Virtual Product Cranfield, .
Development

Marko's Office — Valenje, Slovenia

Cisco WebEx Meetings - Product Team Presentation
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Global Projects have Cranfield
WJinners & Losers Euro vs US Dollar Affects Margin

2008 Global | ' -

Recession
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Global Partners Benefit Cranfield
from Each Other

Six Sigma Expertise € » Learning Six Sigma
“Ecomagination” Investment € » Looking to Grow
Significant US Market Share € Y Learning about the US Market
Strong Brand € » Unrecognized Brand in US
No experience of R600a € » R600a Expertise
Old Factories € » Modern Factories

GE imagination at work gorenje
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US Move Away From Cranfield
Qutsourcing... ?

US $800 Million invested in Louisville, KY

Jeffrey Immelt CEO at GE

"Around 2008 we came to the
conclusion that outsourcing was quickly
becoming mostly outdated as a
business model for GE Appliances...

China is growing fast because it is
investing in technologu and has zero
infention of letting up on Manufacturing.
e shouldn’t be afraid of that; we
should be inspired by the competition.”

Harvard Business Review — March 2012
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Resource Efficiency?

McKinsey Quarterly — Manufacturing Resource Productivity, June 2012
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dramatic increases in demand for resources... i 8 resource-ntensive upstream industry, such as steel W productivity-using fewer resources for each unit of output

Leaders n tha field are axplorng circular operating models.
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Sustainable Business C"‘mﬁﬁgﬁfm
Value Model
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Mobile Phone Cranfield
Composition

Basel Convention, 2006; Lindholm (Nokia Report), 2003

Roughly 40 different elements
H, Li, Be, C, N, O, F, Al, Si, S, CI,
K, Ca, Ti, Cr, Mn, Fe, Co, Ni, Cu,
7 o Zn, Ga, As, Br, Sr, Y, Zr, Ru, Pd,

7 “== Ag, Cd, In, Sn, Sb, Ba, Ta, W, PHt,
77 Au, Hg, Pb, Bi, Nd.

mobile phone weighing 100
grams, contains

13.7 g of copper

0.189 g of silver

0.028 g of gold

0.014 g of palladium
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EU Critical Raw

Materials
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European Commission - EU Critical Raw Materials, June 2010
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Schmidt-MacArthur Cranfield,
Fellowship Video

Schmidt MacArthur Video on You Tube
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THE
SCHMIDT-MACARTHUR

FELLOWSHIP
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https://www.youtube.com/watch?v=xvZCL2gefXY&feature=youtu.be
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