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Home Product Design 
Global Clients 

95% Export 
Home Appliance Focus 



Virtual Product 
Development 

Barry’s Office – Hertfordshire, UK Marko’s Office – Valenje, Slovenia 

GE Headquarters – 
Louisville, Kentucky, USA 

Cisco WebEx 

GE Headquarters – Kentucky, USA Cisco Web Ex Software 



Global Projects have 
Winners & Losers 

2008 Global 
Recession 

Right Product & Price 

Euro vs US Dollar Affects Margin 

EUR/USD Exchange Rate 



Global Partners Benefit 
from Each Other 

  

Six Sigma Expertise 
“Ecomagination” Investment 
Significant US Market Share 
Strong Brand 
No experience of R600a 
Old Factories 

Learning Six Sigma 
Looking to Grow 

Learning about the US Market 
Unrecognized Brand in US 

R600a Expertise 
Modern Factories 



US Move Away From 
Outsourcing... ? 

“Around 2008 we came to the 
conclusion that outsourcing was quickly 
becoming mostly outdated as a 
business model for GE Appliances… 
 
China is growing fast because it is 
investing in technology and has zero 
intention of letting up on manufacturing. 
We shouldn’t be afraid of that; we 
should be inspired by the competition.” 

Jeffrey Immelt CEO at GE 

Harvard Business Review – March 2012 

US $800 Million invested in Louisville, KY 



Resource Efficiency? 

McKinsey Quarterly – Manufacturing Resource Productivity, June 2012 



Sustainable Business 
Value Model 



Mobile Phone 
Composition 

Basel Convention, 2006; Lindholm (Nokia Report), 2003 



EU Critical Raw 
Materials 

European Commission - EU Critical Raw Materials, June 2010 



Schmidt-MacArthur 
Fellowship Video 

Schmidt MacArthur Video on You Tube 

https://www.youtube.com/watch?v=xvZCL2gefXY&feature=youtu.be
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