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PERSONAL DEVELOPMENT 
PROGRAMMES FOR INDIVIDUAL 
AND ORGANISATIONAL SUCCESS

THE PRAXIS CENTRE



The Praxis Centre delivers progressive management and 
leadership development that is based on the realities of 
contemporary work and life.  The approach is enlightened, holistic 
and practical, cognisant of the fact that we are not programmable 
machines but a complex matrix of body, intellect, emotion and spirit 
that is a human being.
 
Praxis will take you on a journey to discover your inner wells of 
resourcefulness, creativity and wisdom.  Our programmes will give 
you an increased self knowledge and the new skills to find your 
own unique and sustainable style.

LEADERSHIP

HIGH PERFORMANCE 
LEADERSHIP
(5 + 3 + 2 days)
For directors and senior managers 
who want to review their leadership 
approach and discover new 
capabilities.
www.cranfield.ac.uk/hpl

PERSONAL TRANSFORMATION 
FOR LEADERS
(5 + 2 days)
For senior executives who wish to 
develop their leadership potential 
through in depth self examination.
www.cranfield.ac.uk/ptfl

LEADERSHIP ADVANTAGE 
PROGRAMME
(3 days)
Cultivate the leadership skills 
required to exercise responsibility to 
bring out the best in your people.
www.cranfield.ac.uk/la

MANAGING SELF AND 
OTHERS

INCREASING PERSONAL 
POWER
(3 + 2 days)
Gain powerful insights into attitudes 
and behaviours of yourself and 
others.
www.cranfield.ac.uk/som/ipp

IMPACT AND INFLUENCE
(2 days)
Learn how to communicate with 
impact to create a positive and 
powerful impression.
www.cranfield.ac.uk/som/ii

DEVELOPING LEADERSHIP 
PRACTICE
(2 + 2 days + Webinars)
Addresses the very real challenges 
facing people managers today. 
Transform the delivery of results in 
your part of the organisation.
www.cranfield.ac.uk/som/pap

MINDFUL LEADERSHIP
(3 days)
For leaders who want to inject 
longevity and sustainability into 
their work lives, prevent senior 
leadership burnout, and generate 
performance in their organisation – 
reliably and respectfully.
www.cranfield.ac.uk/som/me

PERSONAL PRESENCE

BEYOND PRESENTATIONS:
SPEAKING TO INSPIRE
(3 + 2 days)
For senior executives who want to 
communicate with presence and 
impact.
www.cranfield.ac.uk/som/bpsi

WINNING HEARTS AND MINDS:
STORYTELLING FOR 
PROFESSIONAL MANAGERS
(1 day)
Gain the ability to develop head and 
heart expression in order to provide 
motivation to others.
www.cranfield.ac.uk/som/wham
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YOUR CRANFIELD 
EXPERIENCE STARTS HERE

PRAXIS CUSTOMISED

We are renowned for our ability to develop long-term relationships with 
organisations.

We work with you to provide tailored solutions.

Praxis brings a radical and innovative edge to conventional thinking, and we have 
the skill to design and deliver programmes in:

• Inspirational and transformational leadership 
• Managing performance in self and others
• EQ at work
• Leading people through change
• Developing the global manager
• Creating excellence in team performance
• Presenting with presence and impact
• Conducting courageous conversations
• Coaching

CRANFIELD IS IN THE TOP THREE FOR 
EXECUTIVE EDUCATION IN THE UK.
Financial Times Executive Education Survey 2015 of business schools

CONTACT:

T: +44 (0) 1234 754553
E: sompraxis@cranfield.ac.uk

Follow us on Twitter @CranfieldPraxis
Join us on LinkedIn: The Praxis Centre, Cranfield School of Management.


