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MICHELIN DUNDEE 

« PEOPLE POWER » 
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World Major tyre industry player  
15.5% market share, No.1 or 2 

Highlights of the Michelin Group 

Global sales of €21.7 Billion 
Operating across 170 countries 

Production sites  

Highly-qualified staff 

113,000 of all backgrounds and cultures 
including 6,000 in the Group’s R & D  

176 million tyres, cycle to Space Shuttle  
10 million maps and guides 

69 plants in 18 countries produce:  
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Present  in the UK since 1905   

 Michelin Tyre Plc 
Manufacturing & sales of tyres, 
maps and guides 

2,800 employees 

£900m net sales  

   

Ballymena (1969) 
Truck tyres 
> 900 people 

Europe > 50% 
North America > 30% 

Dundee (1972) 
Car  tyres 
> 900 people 

Europe > 70% 
US < 5% 
Asia >25% 

Stoke-on-Trent (1927) 
Retreading + HQ 
1,000 people 

UK > 90% 

ATS Euromaster 
Distribution  370 POS 
2,800 employees 
£290m net sales 
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MICHELIN IN DUNDEE 

 
MICHELIN 44 YEARS IN DUNDEE 

Employ 900 People 

~£45m per year into local economy 

Turnover around £300m 
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INTRODUCTION TO MICHELIN IN DUNDEE 

 Car Tyres 13", 14", 15" and now 16" 

 7.5m tyres per year, 23.5k tyres/day 

 Unionised Workforce, 95% Unite 

 Labour Flex +20%, -24% 

 1 of 15 Michelin Car tyre factories in Europe 

 95% Exported outside the UK 

 ~30% Exported outside Europe incl. China! 
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LEAN IS NOT 

ENOUGH! 
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MICHELIN  MANUFACTURING  WAY 
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MICHELIN  MANUFACTURING  WAY 

Tools 
Michelin Versions: 

5 S 

SMED 

MAXER 

Value Chain Analysis 

Etc….. 



Reference File Author Dept Creation Date Classification D Keeping WA+1 Page 9 

MICHELIN DUNDEE 

« SURVIVAL TO SUCCESS » 
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DUNDEE HISTORY - CONTEXT 

In mid ‘90’s considered innovative & a reference in many aspects. 

In the 2000’s Michelin restructuring, constant threat of closure. 

Little or no investment for over 10yrs. 
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DUNDEE HISTORY - CONTEXT 

At the end of 2009:    We successfully survived a number of restructurings 

                                    But 

The cumulative impact was poor morale, low confidence and a feeling of 

it’s only a matter of time! 

   Key Results & Performance suffered 

Production missed plan by 1,000 tyres/day 

Quality, Scrap was over target by 50% 

Productivity and costs were poor 

Etc…….. 
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CHANGE THE MINDSET 

 

2010 

“SURVIVAL TO SUCCESS!” 
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“SURVIVAL TO SUCCESS” 

Key to Success, make people believe again. 

- Create a rupture, change of direction, put in place new leadership. 

- Launch & Validate Acceptance for our Tactics and Vision. 

- Focus on 3 Key Objectives and deliver them. 

- Launch our Accelerate and People Development programs. 

- Create a level of motivation and positive thinking …………. 

              

go on the offensive! 
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“SURVIVAL TO SUCCESS” 

STRATEGY & TACTICS 2010 

Solution was all about people 

Our team needed to believe in itself 

We needed to build confidence, FAST 

Needed a clear vision and direction to focus the team 
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“SURVIVAL TO SUCCESS” 

STRATEGY & TACTICS 2010 
2010 Focus, the basics:  

Safety, Production, Scrap 
 

Accelerate the site transformation using a dedicated progress team. 

People Development is the key investment. 

 

Our approach will be confident and positive! 

We will strive for success not just survival! 
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“SURVIVAL TO SUCCESS” 

People Focus Themes: 

Motivation 

People and Skills Development 

Positive relationships with Unions 

Workforce Engagement 

Labour Flexibility 

Diversity/ Opportunities 

Investment in Youth 

Support for the Local Community 
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“SURVIVAL TO SUCCESS!” 

 

RESULTS 
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“SURVIVAL TO SUCCESS!” 

 

MOTIVATION 
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2011 STRATEGY  & TACTICS 

Safety, Production, Scrap 
Through the Professionalism and Performance of the Factory Team 

Accelerate! 
Through the impetus created by a completely separate team with nothing to do but make things happen! 

 

Secure Our Future 
Through the successful completion of our 4 Key Projects 
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MOTIVATION 



Reference File Author Dept Creation Date Classification D Keeping WA+1 Page 23 

MOTIVATION 
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MOTIVATION 
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MOTIVATION 
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MOTIVATION  
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MOTIVATION 
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MOTIVATION 
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MOTIVATION 
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MOTIVATION - MOTIVATION “FUN” 

Ice cream van 

Say Thanks, ‘Hero of the Day’ 

New Mini Bus 

World Cup 

Gold Week 
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“SURVIVAL TO SUCCESS!” 

 

PEOPLE & SKILLS DEV. 
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“SURVIVAL TO SUCCESS” 

People & Skills Development: 

6% of total hours on Training, 80,000hrs/yr 

30% of Managers learning French 

Gen Y program 

Built the Team of the Future, moved 50/150 staff last year  

4hrs/month progress time for all employees 

Internal Recruitment and Promotion, 50% ex shop floor 

25% of my Senior Team ex shop floor 
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“SURVIVAL TO SUCCESS!” 

 

UNION RELATIONSHIPS 
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RELATIONSHIP WITH UNIONS 

Strong but constructive union leadership 

Unite, with 95% membership 

High calibre Leaders, occupy national roles outside the factory 

We have the same goals, success equals job security 

We trust each other, never embarrass each other 

Discuss problems early to get the best solution 

Meet every day! 
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“SURVIVAL TO SUCCESS!” 

 

WORKFORCE 

ENGAGEMENT 
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WORKFORCE ENGAGEMENT 

Employee Engagement 

2013 

58% 

2014 

74% 

2015 

82% 

Over 95% Participation 
Excellent improvement 
Still more to go 
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“SURVIVAL TO SUCCESS!” 

 

LABOUR FLEXIBILITY 
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Everyone in Dundee has a Flexible contract including me! 
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“SURVIVAL TO SUCCESS!” 

 

DIVERSITY 
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DIVERSITY 

Inspiring Young Women - 2015 
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Photos from Ladies Day 

Women Ahead 

- Recruitment Rate now 50/50 

- 1/3 senior team now women 
DIVERSITY 
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“SURVIVAL TO SUCCESS!” 

 

INVESTMENT IN YOUTH 

LOCAL COMMUNITY 
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45 

-Apprentice Training over 450 in the last 44 years 

-Apprentices for other companies, ~150 

-No. of apprentices today, 64, half for other companies 

-External Apprentices trained for free 
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46 
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YOUTH AND LOCAL COMMUNITY 

Junior Bike 

Road Safety 
Diversity 

Careers and Awareness 

Education 
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YOUTH AND LOCAL COMMUNITY 

3 Year Partnership with Braeview Academy 
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YOUTH AND LOCAL COMMUNITY 

See Inside Manufacturing 
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2011 STRATEGY  & TACTICS 

Safety, Production, Scrap 
Through the Professionalism and Performance of the Factory Team 

Accelerate! 
Through the impetus created by a completely separate team with nothing to do but make things happen! 

 

Secure Our Future 
Through the successful completion of our 4 Key Projects 
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2011 STRATEGY  & TACTICS 

Safety, Production, Scrap 
Through the Professionalism and Performance of the Factory Team 

Accelerate! 
Through the impetus created by a completely separate team with nothing to do but make things happen! 

 

Secure Our Future 
Through the successful completion of our 4 Key Projects 
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RESULTS AT THE END OF 2011 

Safety- Zero LTA’s for 2 years 

No.1 (No.6 in 2009) 

 

Prod.– Beat Contract 174k, PA 980k.    

No.1 (No.13 in 2009) 

 

Scrap- 30% better than ‘09 

No.2 (No.6 in 2009) 
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RESULTS AT THE END OF 2011 

What about our other results? 

 

Productivity:       improved 

Unit Cost:           improved 

Supply Chain:    top in Group 
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2014 – THE NEXT PHASE 

 

« SUCCESS TO EXCELLENCE » 
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“SUCCESS TO EXCELLENCE” 

Some Key Results: 

Safety- 7 years one LTA (No.2) 

Scrap (No.3) 

Production – 1.3m more tyres than ‘14, +15% 

Production Contract (No.4) 

Supply Chain (No.2) 

Dimensional Flexibility  (No.2) 

Absence – Staff <1%, Shop Floor <2% (No.1) 

Employee Turnover - < 4% (No.1) 
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“SUCCESS TO EXCELLENCE” 

Headlines 2010 to 2015: 

Transformed the performance of the site 

Changed the mindset to winners 

Improved Engagement by 50% 

Created 200 new jobs 

50% increase in output  

£100m Investment 

Added 10-15 years to the site 

 

 

 

 

 

 

 



PROJECT  SALTIRE 
£70m over 5 years! 
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“SUCCESS TO EXCELLENCE” – A THING OF BEAUTY!! 



Conclusions 

 Be bold and aggressive 

 Fight when you have to 

 Build your own strategy 

 Make it simple and FOCUS! 

Believe in your people 
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“SUCCESS TO EXCELLENCE”  

 

 DUNDEE 2020  
TEAM DUNDEE in a progressive, innovative and autonomous 

WORLD CLASS factory, will deliver  

‘Outstanding Customer Service’ 

                  ….let’s                     to WIN! 
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THANK YOU 
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MICHELIN DUNDEE 

« SURVIVAL TO SUCCESS  » 

SUCCESS TO EXCELLENCE! 


